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6. PESTLE analysis

WORKSHEET

Political influences What policy decisions made by governments  
affect your organisation?

Economic influences What impacts your financial assets, liabilities  
and cash-flow?

Sociological influences What population demographics impact on  
service delivery models?

Technological influences What technological influences affect how your service 
operates and interacts with your stakeholders?

Legal influences What legal obligations influence your organisation?

Environmental influences What are your organisation’s responsibilities for 
resources and the environment?

 Remember to Update your Plan!
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