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8. Stakeholder Engagement Planning Process Info Sheet

INFORMATION SHEET

 Remember to Update your Plan!

This resource in the Employer’s guide to  
implementing a peer workforce is supported by  
the Mental Health Commission of New South Wales.

Inform Consult Involve Collaborate Empower

Commitment We will keep you informed We will listen to your 
ideas and concerns and 
provide feedback on how 
your input influenced the 
decisions

We will work with you 
to ensure that your 
ideas and concerns are 
directly reflected in the 
alternatives developed 
and show how your input 
influenced the decisions

We will work with  
you for direct advice  
and innovation in 
formulating solutions

We will actively develop 
mechanisms that enable 
you to make decisions

We will implement  
your decisions

Communication 
Strategies

Intranet

Newsletters

Email

Meeting minutes

Forums

Staff meetings

Surveys

Public comment

Workshops

Data collection

Peer Workforce  
Planning team member

Consensus or 
decision‑making  
meetings

Ballots

Delegated decisions
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